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8 February 1967

MEMORANIAM FOR: Director of Training

THROUGH ¢/18

C/OBF

25X1A%a FROM : I OTR/I5/0BF
Room 1 D 1617 Hgs. Ext. 5941

SUBJECT : Comments on Attached Memormndum {Report on TDY to
Bouth Vietnan, HMEME, snd Laos for the Purpose  25X1A6a
of Upgrading Training Doctrine, 27 Oct - 8 Dec 66).

1. Istroduction:

Page 13 of this Report contains an evaluation of the Vietnam
Orientation and 7 recommendations for change. I don't see much value
in either section; but before elaborating, let me note a few statistics:

According to my records Bl ersons receive
since it was established in November 1965. Of these had done so 25X9
by the time the writers of this Report were in Vietnsm. Of thell 25X9
perscns they imterviewed, I can find only 11 among thej just mention- 25X9
od. The Report doss not tell ue, even roughly, what percentage of the
11 mede either one or both of the specific criticlemes listed in the
evaluative section. The base, then, for the "sppraisel” that is made
strikes me ag methodologically questionable. Be that as 1t may, let’s
comsider what 1t 4s written.

2. Coomegts op Evaluation: There are two points to be made:

2. ‘appraised as being outdeted.” I forego quibbling about
just what is supposed to be outdated. I assume, instead, that an
goHia

25X1A2g HEE rcaching his post in

suyprised to discover that same waren

had been led to expect. The fact that the Orientation provided him a
few lactures by case officers who had worked in

end who stressed that their experiences were only, ¢ s T
analogous to what he might expect apparently escaped him. If my assumption
is ungrounded I csn oply fall back on the gemersl declaration that speakers
in the Oriemtation have consistemtly and insistently emphasized that the

Orientation 25X9
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situation in Eslgon is dynamdc, that change is routine, and thet what 1s
up-to~date todey will be out of date tomorrow. If & better answer is
vanted, I can only refer the questiocner to FE Division, which, in the last
anklysis ie reeponsible for the quelity of the information that its
personnel digseminnte.

b. “conducted by personnel who have no recent up-to-date
axperience on current operatiomal enviromment in Vietnma." This is
sigply not so. I wish to make 1t clesr that esch month the cubbyholes
of FE are ransaked 10 find as speskers those most recently returned from
Vietnan, mogt knowledgeable and able to spesk ressomably well. Eeeily
80% of the speskers are such returnees; indeed from what other pool of
pecple in FE can one drav? Indeed I regularly sancunce at the ocuteet of
eseh class that vhereas I persomally have never been to Vietusn and am
not a specinlist on it and serve only as coordinator of the program the
groat majority of speakers that wlll appesr defore them are juet that
kﬁﬂ of P‘qulei

&, The recomsndations suggeet "more” of this or that, the
inelusion of certain gyecifieﬂ subjects, and the gddition of other
' . ¥When "more” 4s wanted, I can only say "Amen”; critigues each
mowth always include requests for "more”. If the time iIs given, I will
provide 1t; and I have always tried to lengthen the Orientation.

b. The same comment spplies to recommendstlions for including
other subjecte. At the seme time I must take in consideration the neede
of pecple other then NG e reconcile these within the
limitations of s S5-day orientation. Also there is often the problem of
finding someone gqualified to speak on the other subjects of leglitimete
interest.

¢. Some of the recommendetions mede me wopder whether the
questloners and respondents really wderstand the nature of an oriente-
tios and the character of thiz particular Vietnsm Orientation. “Provide
training in effective lisigon techniques...” prompts such wonderment.

Bo also does "Orientation on Station financial secounting technigues
with introduction to seemmting formmts and requisition forms.” So also
with "Briefing on Station S0Ps and familiartrzation with the various types
of reporie case officers are regired to write in the fiexd,”

¢, I see little merit in making any more comsents on recom-
mendations, but I'm certainly reedy to do so if there is any call for it.
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k. Comcluding Remerks

The "felt needs” of men in the rield I assume to be legit-
m,wmrwmmmurzemmmﬁm;emﬁm
effort is mede to meet them. Nowever, it is possible that real
mtisfaction of them will rewirearadieslchnnseinthegm
rules for the Orientation. MNore time will be required, and we would
have to make use of nom-Agency spesakers, both in and out of the
govermment. A few more orieatation and training progreme wvill Iave
%o be eptablishad. I am open %0 any suggestions along this line.
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